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Job Title: Commercial ManagerJOB DESCRIPTION

Location: Hybrid
Reports to: Commercial Director
Hours of work: 37.5
Supervisory Responsibilities: Yes
Travel Required: Occasional

Compass Community exists to create a future of strength and opportunity for every child. Across fostering, residential care and education, we use a therapeutic, innovative approach that puts children first. Our mission is to be the UK’s #1 children’s services provider – reaching more children, being the best place to work in children’s services, and helping to transform the sector for good.
Our values, Integrity, Courage and Care guide how people work here. We listen properly, challenge each other well, and get on with fixing what needs to be fixed, together. When something goes wrong, we deal with it. When something goes well, we celebrate it. That's the work of Life Changers, and we look forward to welcoming you to the team.

MAIN PURPOSE OF ROLE:
[bookmark: _Hlk114664525][bookmark: _Hlk114664594]Reporting to the Commercial Director, the Commercial Manager plays a key role in supporting and driving commercial activities across our organisation. This includes engaging with internal and external stakeholders regarding fee structures, contracts, customer engagement and providing critical financial analysis to inform decision making.
The post holder will work as part of the Compass Commercial Team supporting all childcare services. Team members are expected to demonstrate strong commercial acumen and advance Excel skills to develop and maintain commercial models with different scenario planning. 
Key Responsibilities:
Financial Analysis & Modelling
· Develop and maintain financial forecast models, including scenario planning and ad hoc analysis.
· Provide financial data for fee reviews, placement support packages, Individual Placement Agreements (IPA), and Service Level Agreements.
· Assist in budgeting, forecasting, and long-term financial planning.
· Support the annual pricing and fee review process, particularly through Excel modelling.
· Partner with the Finance team to deliver joint commercial and financial projects.
Customer & Stakeholder Engagement
· Act as the primary contact for all fee-related queries, including frameworks and bespoke packages.
· Liaise with other departments to provide advice and support on fee-related matters.
· Assist the Chief Commercial Officer and Commercial Director in customer engagement and market analysis.
· Prepare financial information for local authority meetings.
Tender & Contract Support
· Ensure timely and high-quality tender submissions, with support from the Senior Contracts Officer.
· Review and interpret pricing terms and conditions to propose new framework fees.
· Contribute to the improvement of commercial pricing processes.
Operational Support
· Manage the ‘Commercial inbox’, ensuring timely and appropriate communication.
· Gather and analyse data to understand local authority market demand and activity.
· Provide accurate financial reports and analysis for internal and external meetings.
· Contribute to the development of Standard Operating Procedures within the Commercial Team.
Organisational Responsibilities
· Maintain confidentiality and comply with the Data Protection Act.
· Promote a positive image of Compass and uphold its values.
· Adhere to the Equal Opportunities Policy and all other company policies.
· Ensure compliance with safeguarding procedures.
· Demonstrate flexibility in response to changing business needs.
· Travel to other Compass Community offices as required.
Professional Standards for All Compass Employees:
· Adhere to the principles of R.E.A.C.H being Resilient, Educative, Accepting, Child centred and Holistic.
· Always act with professionalism.
· Maintain and role model high standards in attendance, presentation, attitude, behaviour, conduct and punctuality.
· Never use inappropriate, discriminatory, or offensive language in any work environment.
· Always treat children and others with dignity and respect.
· Not undermine fundamental values, including democracy, the rule of law, individual liberty and mutual respect, and tolerance of those with different faiths and beliefs to our own individual beliefs
· Express personal beliefs in a way that will not overly influence children and will not exploit children’s vulnerability or might lead them to break the law.
· Understand the statutory frameworks they must act within.
· Role model, identify prejudice and bullying behaviours.


	PERSON SPECIFICATION

	Requirements
	Essential
	Desirable

	Demonstrable experience in finance/statistical analysis and/or modelling  
	
	

	Demonstrable experience / skills in customer service and / or administration
	
	

	Strong attention to detail
	
	

	Effective time management skills with experience of working to meet deadlines
	
	

	Strong organisational skills – ability to work effectively in a fast-paced organisation, with a proactive attitude
	
	

	Ability to work on own initiative, as well as working within a team
	
	

	High competency in IT systems, with advanced skills in Excel
	
	

	Excellent written and numerical skills 
	
	

	Experience of using management information systems/databases
	
	

	Strong and effective communication and interpersonal skills 
	
	

	Experience of data collation and input
	
	

	Commitment to continuous improvement
	
	

	Alignment with our organisational values: integrity, honesty, reliability and compassion
	
	

	Industry experience in analytical/commercial finance 
	
	

	Professional qualification (CA/ACCA/CIMA) 
	
	

	Experience in contract management, tender applications, project planning, or business development 
	
	

	An understanding of public sector procurement and commissioning and how this works with Independent Fostering Providers, Residential Children’s Homes and Education provisions
	
	

	Experience of reviewing and interpreting contracts
	
	

	Experience of analysing trends and data
	
	

	Working in partnership with local authorities, social workers, senior managers and external providers 
	
	

	Commercial experience in Identifying opportunities, negotiating and commissioning new business
	
	



Please note: The details contained in this Job Description is not an exhaustive list of duties.  You will be expected to perform different duties commensurate with the level of the post as required by the organisation and the overall objectives of the group.  The nature of the agency business means that tasks and responsibilities are sometimes unpredictable therefore colleagues are expected to work flexibly when the occasion arises. 
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