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Job Title: Senior Registered ManagerJOB DESCRIPTION

Location: Compass Residential Home
Reports to: Regional Operations Manager
Hours of work: 40
Supervisory Responsibilities: Yes
Travel Required: Occasional 

Compass Community exists to create a future of strength and opportunity for every child. Across fostering, residential care and education, we use a therapeutic, innovative approach that puts children first. Our mission is to be the UK’s #1 children’s services provider – reaching more children, being the best place to work in children’s services, and helping to transform the sector for good.
Our values, Integrity, Courage and Care guide how people work here. We listen properly, challenge each other well, and get on with fixing what needs to be fixed, together. When something goes wrong, we deal with it. When something goes well, we celebrate it. That's the work of Life Changers, and we look forwards to welcoming you to the team.

MAIN PURPOSE OF THE ROLE
The main purpose of the role is to provide effective leadership and management of a residential home while supporting the Assistant Director in the oversight and development of a group of homes. The Senior Registered Manager is responsible for maintaining high standards of care, safeguarding and regulatory compliance within their own service, while also providing guidance, mentoring and professional support to other Registered Managers. The role requires strategic oversight, operational leadership and direct involvement where necessary to ensure positive outcomes for children and young people and the consistent delivery of Compass Community values and standards.

QUALIFICATIONS AND EXPERIENCE
Essential
· Level 3 qualification (or equivalent) in Children and Young People’s Services.
· Level 5 qualification in Residential Leadership.
· At least 2 years’ experience as a Registered Manager of a children’s home, with evidence of a minimum of Good Ofsted inspection outcomes.
Desirable
· Experience of supporting, mentoring or overseeing other Registered Managers and children’s homes.

KEY RESPONSIBILITIES
Day-to-Day Management of the Residential Home
· Ensure the home delivers and maintains the highest standards of care and service in line with the Statement of Purpose, Compass Community vision, policies and procedures.
· Allocate roles and responsibilities to ensure the effective and efficient operation of the home and optimal use of resources.
· Ensure all regulatory requirements are met and that actions arising from audits or inspections are completed within required timescales.
· Participate in the recruitment and appointment of staff in accordance with Compass Community recruitment policies and procedures.
· Prepare and submit written reports as required and provide regular service updates to the Line Manager.
· Attend and contribute to meetings relating to service delivery, policy development and strategic planning.
· Ensure all practice complies with relevant legislation, regulations and company policies.
· Liaise with managers across Compass Community to share learning, provide guidance and ensure consistency of practice.
· Participate in the organisation’s on-call rota as required.
Leadership, Mentoring and Workforce Management
· Support and mentor Registered Managers, including undertaking supervision and providing professional guidance.
· Plan and oversee the daily and weekly management of the home, ensuring staff fulfil their roles and responsibilities effectively.
· Undertake direct work with children when required, including transport, meetings and key work, particularly during periods of reduced staffing.
· Ensure children’s care plans are implemented in partnership with local authorities and relevant professionals.
· Establish and maintain clear practice guidance for staff in line with legislation and Compass Community performance management policies.
· Oversee staff rotas to ensure safe, consistent and adequate staffing levels at all times.
· Work collaboratively with HR to monitor staff performance, attendance and wellbeing, taking appropriate action where required.
Management of the Premises
· Take responsibility for the maintenance, safety and presentation of the home in conjunction with the Line Manager and/or Head of Service.
· Ensure appropriate security systems are in place and functioning effectively.
· Ensure fire drills, fire testing and related records are completed and maintained.
· Ensure compliance with the Health and Safety at Work Act and Compass Community Health and Safety policies.

GENERAL RESPONSIBILITIES
· Attend meetings, training and professional development activities as required.
· Contribute to creating and maintaining a positive, professional and supportive working environment.
· Demonstrate flexibility in working hours to meet the needs of the service.
· Maintain awareness of Health and Safety requirements, particularly in relation to the building and its surroundings.
· Undertake any other duties reasonably requested by the Line Manager.
· Safeguard and promote the welfare of children and young people in line with safeguarding policies and procedures.
· Act as a senior leader within Compass Community, contributing to the delivery of the strategic plan and role modelling expected leadership behaviours.

ADDITIONAL INFORMATION
This job description is not an exhaustive list of duties. The postholder will be expected to undertake additional responsibilities commensurate with the level of the role, in line with organisational needs and the overall objectives of Compass Children’s Homes (part of the Compass Community).
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