HEAD OF ADMISSIONS (EDUCATION)
Location: National (with regular travel to schools and regional offices)
Reports to: Sr. Director of Education or Chief Commercial Officer
Direct Reports: Admissions & Transitions Managers
Key Stakeholders: Regional Directors, Headteachers, Local Authorities, Parents/Carers
ROLE PURPOSE
The Head of Admissions will lead Compass Community’s admissions strategy and operations across our schools, ensuring that every young person and their parents/carers who joins us experiences a timely, transparent and supportive journey into education. This role is central to making sure that children with complex needs are matched to the right school, at the right time, with the right support in place to help them thrive.
Working closely with the Sr. Director of Education and Regional leadership teams, the Head of Admissions will oversee placement pipelines, manage relationships with local authorities and ensure that Compass remains the provider of choice for commissioners seeking high-quality, therapeutic education for children and young people.
KEY RESPONSIBILITIES
Strategic Leadership & Admissions Growth
· Develop and deliver a national admissions strategy that supports Compass’s education growth plans.
· Build strong relationships with local authorities, fostering trust and positioning Compass as a first-choice education partner.
· Track and manage placement demand, ensuring admissions processes are efficient, responsive and child-centred.
· Support new school openings and expansions with clear admissions planning and pipeline development.
Admissions Operations & Process Excellence
· Oversee end-to-end admissions processes across all schools, ensuring compliance with statutory frameworks (DfE, SEND Code of Practice, Ofsted).
· Standardise best practice across schools while allowing for local flexibility where needed.
· Ensure placement decisions balance the needs of the child with the capacity and expertise of each setting.
· Lead the effective use of digital systems for admissions tracking, reporting and analysis.
Leadership & Team Development
· Lead and line-manage the Admissions & Transitions Managers, providing clear direction, coaching and support.
· Build a strong, resilient admissions team that is motivated, collaborative and consistently high-performing.
· Set clear goals and accountability for the team, ensuring consistency of standards across all schools and regions.
· Identify development needs and create opportunities for training, mentoring and succession planning.
· Model Compass’s REACH ethos and foster a culture of inclusion, professionalism and ambition within the admissions function.
Partnership & Engagement
· Act as the key point of contact for local authorities on admissions, placement and referrals.
· Work collaboratively with Headteachers and Regional Directors to assess suitability of placements and ensure smooth transitions.
· Build effective relationships with families and carers to support confidence and clarity in the admissions process.
Inclusion, SEND & Therapeutic Practice
· Ensure admissions decisions and processes reflect Compass’s therapeutic, trauma-informed and SEND-led ethos.
· Champion inclusion and advocate for the needs of children and young people in discussions with commissioners.
· Work closely with fostering, residential and therapeutic colleagues to ensure joined-up placement and care planning.
Data, Insight & Impact
· Monitor and report on referral trends, placement pipelines, and admissions outcomes to the Director of Education and Operations Board.
· Use data and insight to inform strategic planning, commissioning discussions and service development.
· Identify barriers to placement and develop strategies to overcome them.
CANDIDATE PROFILE
Qualifications
· Educated to degree level or equivalent professional experience.
· Knowledge of SEND, SEMH and alternative provision contexts essential.
· Further leadership or management qualifications desirable.
Experience
· Proven track record of managing admissions, placements or commissioning in an education, SEND or children’s services context.
· Strong understanding of local authority commissioning and placement decision-making.
· Experience of leading teams and improving processes at scale.
Attributes
· Deeply aligned with Compass’s mission to transform outcomes for children with complex needs.
· Strategic thinker with strong operational grip and attention to detail.
· Confident communicator and relationship-builder across professional and family networks.
· Child-centred, values-led, resilient and highly organised.
SUCCESS IN THIS ROLE LOOKS LIKE
· Compass schools maintain strong, timely placement pipelines aligned to local authority demand.
· Admissions processes are trusted, transparent and efficient — reducing delay and uncertainty for children and families.
· Placement matching supports stability, inclusion and improved outcomes for children with complex needs.
· Compass is recognised by local authorities as a responsive and reliable partner in meeting specialist education needs.
· Every child feels welcomed, supported and set up for success from day one.
ABOUT COMPASS COMMUNITY
Compass Community exists to create a future of strength and opportunity for every child. We provide specialist fostering, residential care and education services through an innovative, therapeutic approach that puts children at the centre of everything we do. Our ambition is bold but clear: to be the UK’s leading children’s services provider, reaching more children, being the best place to work in the sector, and transforming children’s services for good — all while maintaining the highest standards of quality and safeguarding.

OUR PEOPLE AND OUR REACH ETHOS
Our people live our REACH ethos every day — we are Resilient, Educators, Accepting, Child-Centred and Holistic. This means we keep showing up, especially when it’s tough, because trust, healing and growth depend on it. We listen, we learn, and we adapt, knowing that change starts with us. We accept every child exactly as they are, and help them belong, connect and thrive. This is who we are and what we stand for — and we expect everyone who joins us to do the same.

