GROUP HEAD OF HEALTH & SAFETY
Location: Birmingham office (hybrid working), with national travel
Reports to: Chief Executive Officer (CEO)
Direct Reports: None
Key Stakeholders: Ops Board, Head of Compliance, Sr. Director Quality & Safeguarding, Estates Director, CFO, SLT
ROLE PURPOSE
As Compass Community continues to grow in scale, complexity and national reach, the Group Head of Health & Safety plays a critical leadership role in ensuring the safety, wellbeing and protection of children, colleagues, visitors and contractors across all Compass services.
Reporting directly to the CEO and sitting on the Senior Leadership Team, this role is accountable for developing, embedding and assuring a robust, values-led Health & Safety framework across Compass’s fostering, residential care, education, therapeutic and community-based services.
The role provides strategic leadership, technical expertise and practical assurance across all Health & Safety domains – ensuring full compliance with UK legislation and regulatory frameworks, while promoting a proactive, learning-led safety culture that aligns closely with safeguarding, therapeutic practice and Compass’s child-centred ethos.
Operating at both strategic and operational levels, the Group Head of Health & Safety acts as the organisation’s competent person, trusted advisor to senior leaders, and a visible champion for continuous improvement in safety, risk management and governance.
KEY RESPONSIBILITIES
Strategic Leadership & Governance
· Lead the development, implementation and continuous improvement of Compass Community’s Health & Safety strategy, frameworks and culture.
· Act as the organisation’s senior competent person for Health & Safety, ensuring compliance with all relevant UK legislation and guidance.
· Provide expert advice and assurance to the CEO, Ops Board and SLT on Health & Safety risks, controls and performance.
· Champion a proactive, learning-focused safety culture that aligns with safeguarding responsibilities and therapeutic practice.
Policy, Compliance & Regulatory Assurance
· Own and regularly review all organisational Health & Safety policies, procedures and arrangements, ensuring they remain current, accessible and effectively implemented.
· Ensure compliance with relevant regulatory and statutory requirements, including (where applicable) HSE, Fire Safety Regulations, Children’s Homes Regulations 2015, KCSIE, SEND Code of Practice and Ofsted expectations.
· Act as lead point of contact with external regulators and agencies, including HSE, Fire & Rescue Services, local authorities and inspectors.
· Support senior leaders and services in preparation for, and participation in, regulatory inspections and reviews.
Health & Safety Committee & Organisational Oversight
· Establish, lead and serve as Secretary to the Health & Safety Committee, ensuring effective governance, reporting and follow-through.
· Work with the Operations Board and SLT to set agendas, prepare papers, record accurate minutes and track actions.
· Provide regular, high-quality reporting on Health & Safety performance, themes, risks and improvement activity.
Risk Management, Auditing & Assurance
· Lead a programme of thematic and service-level Health & Safety audits across all Compass services.
· Undertake regular engagement with Registered Managers, Headteachers, Service Managers and clinical/therapeutic leads to review risk management and safety practice.
· Produce clear, actionable audit reports, identifying risks, compliance gaps and improvement actions.
· Ensure Health & Safety considerations are fully integrated with safeguarding, PBS, infection control and clinical risk management processes.
Fire Safety & Premises Risk
· Maintain oversight of Fire Risk Assessments, Personal Emergency Evacuation Plans (PEEPs) and evacuation procedures across all sites.
· Ensure fire safety arrangements reflect the specific needs of children and young people with LD, SEN and neurodivergent profiles.
· Review fire drills, training coverage and site readiness, implementing improvements where required.
Incident Management, Investigation & Learning
· Lead or oversee the investigation of serious incidents, accidents, dangerous occurrences and near misses.
· Ensure timely and accurate reporting in line with RIDDOR 2013 and internal safeguarding procedures.
· Work closely with safeguarding leads where incidents intersect with child protection concerns.
· Ensure learning is captured, shared and translated into measurable improvement.
Training, Capability & Culture
· Oversee Health & Safety training provision across the organisation, including induction, refresher and specialist training.
· Deliver internal training where appropriate and commission external provision where required.
· Develop and support a network of Health & Safety Champions across services to strengthen local ownership and capability.
· Lead organisation-wide safety campaigns and communication initiatives.
Contractors, Systems & Record Keeping
· Ensure robust systems are in place for the safe management of contractors and suppliers, including documentation, audits and safeguarding requirements.
· Oversee the effective use of Health & Safety and compliance systems (e.g. SMARTLOG or equivalent), ensuring accurate records and audit trails.
· Maintain high standards of documentation, reporting and data integrity across all Health & Safety activity.
CANDIDATE PROFILE
Qualifications
· IOSH Managing Safely (minimum).
· NEBOSH General Certificate (essential).
· NEBOSH Diploma or equivalent (desirable or working towards).
Experience
· Proven experience (10 years+) leading Health & Safety within complex, regulated environments such as children’s services, education, health or care.
· Strong working knowledge of UK Health & Safety legislation and regulatory frameworks.
· Experience supporting organisations through inspections, audits and regulatory scrutiny.
· Demonstrated ability to embed practical, proportionate and child-centred safety systems.
Attributes
· Values-led, with a strong commitment to safeguarding, inclusion and child-centred practice.
· Credible, confident and able to influence at senior leadership and Board level.
· Analytical and detail-focused, with the ability to translate risk into practical solutions.
· Calm, resilient and effective in complex or high-pressure situations.
· Collaborative, approachable and committed to building a positive safety culture.
SUCCESS IN THIS ROLE LOOKS LIKE
· Health & Safety arrangements are robust, compliant and consistently embedded across all Compass services.
· Leaders and teams are confident, informed and proactive in managing safety and risk.
· Regulatory inspections and audits demonstrate strong governance, assurance and continuous improvement.
· Learning from incidents leads to measurable and sustained improvements in practice.
· Safety culture is clearly aligned with safeguarding, therapeutic care and Compass values.
ABOUT COMPASS COMMUNITY 
Transforming lives through Integrity, Courage and Care
Compass Community exists to create a future of strength and opportunity for every child. Across fostering, residential care and education, we use a therapeutic, innovative approach that puts children first. Our mission is to be the UK’s #1 children’s services provider – reaching more children, being the best place to work in children’s services, and helping to transform the sector for good.
Our values, Integrity, Courage and Care guide how people work here. We listen properly, challenge each other well, and get on with fixing what needs to be fixed, together. When something goes wrong, we deal with it. When something goes well, we celebrate it. That's the work of Life Changers, and we look forwards to welcoming you to the team.
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