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Job Title: Supervising Social WorkerJOB DESCRIPTION

Location: Compass Fostering Region
Reports to: Operations Manager
Hours of work: 37.5
Supervisory Responsibilities: No
Travel Required:  Yes

Compass Community exists to create a future of strength and opportunity for every child. Across fostering, residential care and education, we use a therapeutic, innovative approach that puts children first. Our mission is to be the UK’s #1 children’s services provider – reaching more children, being the best place to work in children’s services, and helping to transform the sector for good.
Our values, Integrity, Courage and Care guide how people work here. We listen properly, challenge each other well, and get on with fixing what needs to be fixed, together. When something goes wrong, we deal with it. When something goes well, we celebrate it. That's the work of Life Changers, and we look forward to welcoming you to the team.

MAIN PURPOSE OF ROLE
The Supervising Social Worker is responsible for recruiting, supporting and developing foster carers to ensure the provision of outstanding care and the best possible outcomes for children and young people placed within the fostering service. Working collaboratively with carers, children, local authorities and partner agencies, the postholder will provide a comprehensive, flexible and high-quality service that is informed by legal, regulatory and statutory guidance. The role requires a strong focus on safeguarding, therapeutic practice and reflective social work, while also contributing to the ongoing growth, quality and development of the Compass Community Fostering Service.

KEY RESPONSIBILITIES
Foster Carer Recruitment, Development and Support
· Recruit, assess and monitor foster carers to ensure they provide safe, nurturing and stable environments for children and young people, ensuring Foster Care Agreements are current and compliant with regulatory requirements.
· Work with foster carers to ensure they fully understand their role, identify development needs and maintain a Personal Development Plan (PDP), providing appropriate organisational, professional and personal support.
· Assist in the delivery of Skills to Foster and induction training as required.
· Support carers to evidence competence against required training standards within agreed timescales and, following assessment, sign off each standard.
· Ensure carers are fully informed of fostering service policies, procedures and available support networks, including external support services such as The Fostering Network and FosterTalk.
Supervision, Practice and Quality Assurance
· Provide and record regular supervision to allocated foster carers in line with agency operational and quality standards, undertaking additional visits or telephone contact as required.
· Maintain safe, calm and well-ordered systems for carers, ensuring recording processes are robust, efficient and of a high standard, and addressing early signs of difficulty proactively.
· Contribute to Foster Carer Annual Reviews within required timescales, providing written evidence of competence and presenting reports to panel where required.
· Participate in the out-of-hours duty system on a rota basis.
Child-Centred Practice and Safeguarding
· Work in partnership with children, young people, foster carers, local authorities and other professionals to ensure meaningful participation in assessment, planning, review and decision-making processes.
· Provide evidence-based, best-practice support tailored to individual children and foster families, including the use of therapeutic parenting approaches appropriate to children’s lived experiences.
· Recognise and respond to changing safeguarding needs, reporting concerns promptly in line with Compass Fostering and local authority safeguarding policies and procedures.
· Lead investigations into allegations of significant harm in consultation with managers and partner agencies, exercising professional judgement and taking appropriate action in line with policy.
· Ensure risks are managed effectively with the child’s best interests at the centre of all decision-making, and that agreed actions are followed through.
Assessment, Planning and Partnership Working
· Undertake in-depth assessments of prospective foster carers, including initial visits and full assessments, applying professional curiosity and authority while working in partnership with families.
· Develop strong working relationships with local authorities to maximise placement opportunities and achieve the best possible outcomes for children.
· Secure access to appropriate services for children and carers, negotiating and challenging other professionals and organisations where necessary.
· Develop realistic, child-centred plans within review timescales that address identified risks, meet individual needs and support transitions, including preparation for independence where appropriate.
Recording, Reporting and Reflective Practice
· Produce high-quality written case notes and reports in line with organisational policy, ensuring they are analytical, clear, jargon-free and provide a sound rationale for decisions and actions.
· Maintain a culture of reflective practice, remaining inquisitive and challenging assumptions to ensure the best outcomes for children.
· Reflect on the emotional impact of working with foster carers and children, identifying personal triggers and bringing these to supervision to support safe and effective practice.
· Attend and contribute to team meetings, providing relevant information to managers as required.
Professional and Organisational Responsibilities
· Ensure ongoing compliance with Social Work England requirements to maintain professional registration and job title.
· Work in line with Compass Community values, policies and procedures at all times.
· Contribute to the continuous improvement and development of the fostering service.

PROGRESSION TO SENIOR SUPERVISING SOCIAL WORKER
· Mentor and support social work colleagues within the team.

PERSONAL SPECIFICATION – ROLE SPECIFIC
Qualifications and Experience
· Degree or equivalent recognised social work qualification.
· Post-qualifying experience (desirable).
· Registration with the relevant professional body.
· Proven track record of delivering positive outcomes for children.
· Excellent knowledge of childcare legislation, specifically the Regulations and Standards for Fostering.
· Enthusiasm for developing services to achieve Good or Outstanding Ofsted outcomes.
· Ability to manage competing priorities effectively.
· Clear understanding of responsibilities relating to personal health, safety and wellbeing, and that of colleagues and others.

PERSONAL SPECIFICATION – BEHAVIOURAL COMPETENCIES
Leadership
· Visible, approachable and able to inspire trust and motivation.
· Demonstrates integrity, honesty and fairness, and supports organisational decisions.
Delivery of Results
· Defines outcomes that reflect children’s care plans and placement agreements.
· Uses feedback to improve practice and makes sound recommendations to managers.
Personal Effectiveness
· Demonstrates self-awareness and resilience, taking appropriate professional authority when required.
· Manages time effectively and adapts positively to changing demands.
Expertise
· Applies in-depth professional knowledge and seeks expertise where required.
· Demonstrates a growth mindset and evidence-informed practice.
Emotional Intelligence
· Understands and manages own emotions and supports others through emotional challenges.
Managing Change
· Generates ideas for service improvement and responds constructively to change.
· Communicates change effectively, involving others and assessing impact.

ADDITIONAL
This job description is not exhaustive. The postholder will be expected to undertake duties commensurate with the level of the role in line with organisational needs. Due to the nature of the service, flexibility is required, and travel across Compass Community offices is expected.
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