COMPASS

schools

Transforming lives with
integrity, courage and care.

Job Description: Executive Headteacher

Motivate Educate Inspire

‘Compass Community Schools motivate children and young people to engage with
education and overcome barriers to learning. Our vision is to inspire learners to
make positive life choices and to provide pupils with a therapeutic education which
enables them to make the most of their life chances.’

Job Details
Contract: Full time. Permanent.
Reporting to: Assistant Director

Responsible for: Direct Line Management of SLT and Teaching Staff within the
school of which they are the substantive Headteacher.

Headteachers within their assigned school cluster.

This Job Description is illustrative of the general nature and level of responsibility of the
role. It is not a comprehensive list of all tasks that the executive headteacher will carry
out. The postholder may be required to undertake other duties appropriate to the level of
the role.

Ethics and Professional Conduct
The Executive Headteacher will:
- Like other teachers, meet the Teacher Standards.
- Provide the conditions in which all teachers can fulfil the Teacher Standards.

- Demonstrate consistently high standards of principled and professional conduct
by upholding and demonstrating the Seven Principles of Public Life at all times.

Known as the Nolan principles, these form the basis of the ethical standards expected
of public office holders:

o Selflessness
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o Integrity

o Objectivity

o Accountability
o Openness

o Honesty

o Leadership

- Build relationships rooted in mutual respect, and at all times observe proper
boundaries appropriate to their professional position.

- Show tolerance of and respect for the rights of others, recognising differences
and respecting cultural diversity within contemporary Britain.

- Uphold fundamental British values, including democracy, the rule of law,
individual liberty and mutual respect, and tolerance of those with different faiths
and beliefs.

- Ensure that personal beliefs are not expressed in ways which exploit their
position, pupils’ vulnerability or might lead pupils to break the law.

- Uphold their obligation to give account and accept responsibility.

- Know, understand, and act within the statutory frameworks which set out their
professional duties and responsibilities.

- Take responsibility for their own continued professional development, engaging
critically with educational research.

Headteachers’ Standards
The Executive Headteacher will:

- Like all other Headteachers, meet the Headteachers’ Standards at all times

pertaining to;
o School Culture
o Teaching

o Curriculum and Assessment
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o Behaviour
o Additional SEND
o Professional Development
o Organisational Management
o Continuous School Improvement
o Working in Partnership

o Governance and Accountability

Main Purpose

With regards to their own school as substantive Headteacher, The Executive
Headteacher will:

- Fulfilall duties and responsibilities outlined in the Headteacher Job Description.

With regards to their cluster, regional and national roles, The Executive
Headteacher will:

- Provide the conditions in which all Headteachers can fulfil all duties and
responsibilities of their role via:

o effective line management, supervision, support and training appropriate
to their needs

)

o inline with the national Strategic Plan and Compass Community Schools
established policy, practice and procedures.

- Facilitate high performance by ensuring that Headteachers and SLT within their
cluster receive meaningful appraisal and performance managementin line with
Compass Community Schools’ established policy, practice and procedures to
achieve our vision of ‘Exceptional Schools’

- Provide effective leadership and management to their assigned cluster of
schools and their Headteachers via support, challenge, quality assurance and
considered school improvement partnering.
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- Ensure that the schools in their assigned cluster are delivering high-quality
provision and securing the best outcomes for pupils via;

o the review and monitoring of pupil progress (both holistic and academic)
and

o the review and monitoring of schoolimprovement plans and self-
evaluation forms

providing necessary challenge in order to achieve a sustained focus on the strategic
objectives.

- Promote a culture of, as well as actively managing and facilitating, meaningful
collaboration among all Compass Community Schools, providing effective peer-
to-peer and school-to-school support, resource sharing, and modelling of best
practice.

- Establish and sustain the cluster’s strategic direction;

o inline with Compass Community Schools’ ethos, vision and strategic
plans,

o together with the Governing Board and Proprietary Board.
- Support and inform the development of national Strategic Plans and ‘big moves’.

- Bothin their assigned cluster and, where appropriate, nationally, drive
organisation-wide strategic development priorities as laid out in Strategic Plans
and directed by Assistant and Senior Directors.

- Advocate for the schools in their cluster, being an effective systems leader and
ensuring that policy is put into practice, not only by school leaders and, but also
by colleagues in the wider organisation and beyond.

Leading and Managing the Organisation
The Executive Headteacher will:

- Model and embody the vision and ethos of Compass Community Schools,
ensuring they are clearly articulated, understood and enacted by all.

- Support efficient management of the cluster’s budget and resources, engagingin
business partnering with finance colleagues.
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- Co-develop and implement Compass Community School policies.

- Recruit, develop and retain high-quality staff through effective professional
development, performance management, talent mapping and CPD
management.

- Establish and sustain clear and open lines of communication with all
stakeholders.

- Monitor staff wellbeing and workload, and implement strategies to promote an
emotionally literate and healthy working environment.

- Ensure the cluster effectively and efficiently operates within the required
regulatory frameworks and meets all statutory duties.

- Ensure staff and pupils’ safety and welfare through effective approaches to
safeguarding, as part of duty of care in line with national policy.

- Maintain effective relationships with fellow professionals and colleagues to
improve educational outcomes for all pupils.

- Prepare and lead their school and associated schools through Ofsted and other
external inspections successfully.

Teaching, Curriculum and Assessment

The Executive Headteacher will ensure, and quality assure, that SLT across their
cluster;

- Establish, facilitate and sustain a broad and balanced curriculum that;

o Is coherently planned and sequenced towards cumulatively sufficient
knowledge and skills for future learning and employment across a broad
range of career options,

o is appropriate to the needs, abilities, developmental stages, and levels of
attainment for every pupil on roll,

o isengaging, exciting and aspirational,
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o gives all pupils the knowledge and cultural capital they need to succeed
in life and to prepare them for the next step in their learning and social
journey.

- Establish and sustain high-quality teaching and learning across all subjects and
phases, based on evidence, contemporary best-practice and meaningful quality
assurance, training and CPD.

- Ensure teachingis underpinned by subject expertise. Where teachers of subjects
are not specialists, they facilitate access to high quality subject knowledge
enhancement opportunities and specialist support.

- Establish and sustain collaborative working with regional and central curriculum
leadership, including subject leaders with relevant expertise and access to
professional networks and communities.

- Ensure that teaching and support staff have access to high-quality resources to
support effective teaching and learning.

- Usevalid, reliable and proportionate approaches to assessing pupils’ knowledge
and understanding of the curriculum in line with Compass Community Schools’
policy, practice and procedures.

- Effectively use formative assessment and summative assessment data to inform
strategy and child-centred decision-making.

- Ensure the systematic and embedded use of evidence-informed approaches to
reading so that all pupils are taught to read.

- Responsibly commission and procure third parties to meet pupils’ needs where
necessary.

With regards to SEND, across all schools in their cluster, the Executive
Headteacher will:

- Establish and sustain a culture and practices, together with SENCOs, and
internal and external multi-disciplinary partners, that enables all pupils to
access the curriculum in full and meaningfully.

- Have ambitious expectations for all pupils with SEN and disabilities, as well as
disadvantaged pupils.
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- Make sure the schools work effectively with parents, carers and professionals to
identify additional needs and provide support and adaptation wherever required.

- Make sure the school fulfils statutory duties regarding the SEND Code of
Practice.

Behaviour for Learning and School Culture

The Executive Headteacher will ensure, and quality assure, that SLT across their
cluster;

- Implement and oversee Behaviour for Learning Policy, practice and procedures
that reflect and align with the vision, ethos and therapeutic approach of
Compass Community Schools.

- Expect and demand high standards of behaviour and attitudes from pupils, built
on rules and routines that are understood by all stakeholders, and are clearly
and consistently facilitated by all adults in school.

- Ensure that all staff comply with the Staff Code of Conduct, and foster a culture
of transparency, safety, challenge, support and professionalism.

- Ensure that all examples of pupil behaviour that falls below expected standards,
and any associated consequences, are logged and shared with parents, carers
and MDT colleagues promptly and clearly.

- Monitor behaviour and attendance data to inform strategy and child-centred
decision-making.

- Ensure all school staff have access to high-quality and relevant training to enable
them to facilitate consistently high standards of pupil behaviour.

- Ensure that the schoolis a purposeful, safe and effective learning environment
at all times.

Leading and Managing School Staff

The Executive Headteacher will ensure, and quality assure, that SLT across their
cluster;
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- Work effectively with Compass Community colleagues to recruit, select and
appoint appropriate staff in line with Safer Recruitment guidelines.

- Together with Therapeutic and Compliance Managers, deploy and manage all
staff, allocating duties to them in accordance with the needs of the school and
pupils, and their conditions of service.

- Facilitate high performance by ensuring that all staff have access to meaningful
line-management, supervision, support and training appropriate to their needs
and in line with the school’s strategic direction and Compass Community
Schools’ established policy, practice and procedures.

- Facilitate high performance by ensuring that all staff receive meaningful
appraisal and performance management in line with Compass Community
Schools’ established policy, practice and procedures.

- Challenge all under-performance using transparent and fair protocols in line with
Compass Community Schools’ established policy, practice and procedures.

- Make appropriate arrangements for suitable persons to assume responsibility for
the discharge of their duties at any time that they are absent from the premises.

With regards to professional development, The Executive Headteacher will ensure,
and quality assure, that SLT across their cluster;

- Seek training and continuing professional development to meet the needs of all
staff members.

- Ensure staff have access to appropriate, high standard professional
development opportunities, drawing on experts both within and beyond the
school.

- Keep up to date with developments in education.

- Together with the Learning and Development Team, ensure training and
continuing professional development is effectively planned, delivered and
evaluated.

- ldentify and nurture talent and future leaders, considering pathways for retention
and backfill.

Safeguarding
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The Executive Headteacher will ensure, and quality assure, that SLT across their
cluster;

- Demonstrate commitment to, and ensure compliance with, statutory guidance
and regulations including, but not limited to, the most recent iterations of

o Keeping Children Safe in Education
o Working Together to Safeguard Children
o The Independent School Standards

- Beresponsible for the implementation and oversight of the Compass
Community Schools Safeguarding and Child Protection Policy and any practice
and procedures contained therein, as well as any other policy that pertains to
the safeguarding and wellbeing of pupils and staff including Health and Safety,
Risk Management, First Aid and so on.

- Beresponsible for the maintenance and safety of the school building, its
contents and its grounds.

- To ensure the safety and supervision of pupils both in school and during off-site
activities.

- To monitor the use and safety of school transport.

- Toensure that the medical needs of all pupils are effectively met.

Governance and Accountability

The Executive Headteacher will ensure, and quality assure, that SLT across their
cluster;

- Understand and welcome the role of effective governance, including accepting
responsibility.

- Ensure that staff understand their professional responsibilities and are held to
account.

- Ensure the school effectively and efficiently operates within the required
regulatory frameworks and meets all statutory duties.

- Collaborates successfully with other Compass Community Schools and the
wider organisation.
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- Collaborates successfully with other schools, organisations and teams to
achieve mutually agreed objectives.

- Maintain working relationships through high quality, timely and effective
communication with fellow professionals and colleagues to improve educational
outcomes for all pupils.

- Produce regular, accurate and timely reports regarding school performance and
provide information, support and objective advice to the Executive Headteacher,
Assistant and Senior Directors of Education, the Governing Board and the
Proprietary Board.

- Ensure that parents, carers and local authority teams are well informed about all
aspects of Compass Community Schools and, in particular, about their child’s
progress and development.
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